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Using The Handbook
Welcome to TBSP’s RTI2-B New District Team Member Handbook

Please note: you must have internet access to fully utlize this document as some of the
materials included are videos and interactive presentations.

Side Tabs

Additionally, the tabs can assist with moving between documents within the same section.
Example: You are reading the “RTI2-B Overview (one-pager)” in the RTI2-B Overview section
and you want to find the “Tier I Electronic Resource Binder.” Simply select the Overview tab
on the right side of the page and you will be returned to the section title page. Now you can
once again access all of the RTI2-B Overview resources.

Questions to Ask

Section Title Page

Additional
Resources

Located on every
section title page, these
buttons link back to
the handbook’s Table
of Contents and the
Handbook Guide page.

All resources within the
section will have a button
on the title page, they will
link to the first page of
that document.

Examples

Side tabs are the main way to navigate between sections. They are available on all pages.
By tapping one of the binder’s side tabs, you will be redirected to that section’s title page.
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As you explore the resources in this document, here are some tips to help you with navigation.

Located on every page,
Side tabs provide
navigation between
sections and return you
to the start of a section.
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Tennessee Behavior Supports Project
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Click on the image below and you will be redirected to begin
the presentation. Including the two embedded videos, plan
for this presentation to take about 30-35 minutes to complete.
Once complete, you can return to the handbook for additional
information and resources.
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RTI2-B Overview Brief
Tennessee Behavior Supports Project

A P R I L 2016
This guide was produced by the
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Supporting RTI2-B in
Middle Tennessee Schools

Tennessee Behavior Supports
Project at Vanderbilt University
– one of three projects across the
Department of Education to
provide training and technical
assistance to schools as they
address the behavioral needs of

Examples

state funded by the Tennessee

students. This brief was authored
by Melissa C. Hine, Brooke C.
H. Shafer, Abbie Jenkins, Blair P.
Lloyd, and Erik W. Carter.
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RTI2-B Overview
Response to Instruction and
Intervention for Behavior (RTI2-B) is an
organized framework to help districts,
schools, staff, parents, and students

efficiently align social and behavioral
supports into one multi-tiered, problemsolving framework. This customizable
framework can help schools create a
positive culture for students and staff
with the goal of improving academic,
behavioral, and social outcomes for
all students. RTI2-B is beneficial for all
schools, even schools without significant
discipline concerns. The
Tennessee Department
of Education has already
implemented a multitiered system of supports,
Response to Instruction
and Intervention (RTI2),
which promotes student
academic success. RTI2-B is
a framework that promotes
social and behavioral
success. Establishing a
positive school climate
can be achieved through
this Multi-Tiered System of
Supports.1

The purpose of RTI2-B is to teach all
students pro-social behavior skills and
prevent problem behavior while
enhancing positive relationships within
the school. Pro-social behavior skills are
the “people skills” students need to successfully interact with others and build
positive relationships. Implementing
RTI2-B requires a shared commitment
school-wide
to teach and
reinforce
positive
student and
staff behavior. It
also stresses that
staff should adopt
the view that all
students can learn
appropriate behavior
if sufficient and supportive opportunities to
learn are provided.

Additional
Resources

wo years ago, Bramble
Middle School decided something needed to change. An
overwhelming number of students
received office discipline referrals
every day, and there was often a line
of students in the office waiting to
talk to an administrator. The hallways
were loud and chaotic during passing
periods, and there was no structure in
the cafeteria. Bramble Middle School
was not a place where students and
staff wanted to be. The principal learned
about RTI2-B at a local conference and
realized that attending training could
help her school create a plan to improve
their problem areas and the school
culture.

Questions to Ask

Shuster, Marilynn Porritt, Becky
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Response to Instruction
and Intervention for
Behavior (RTI2-B) is a
systems approach to
help districts, schools,
staff, parents, and
students align social
and behavioral supports
into one sustainable
and effective multitiered, problem-solving
framework.

School stakeholders—including families,
students, educators, and other school
staff—should have a shared mission
and understanding of RTI2-B, as well as
shared beliefs and values regarding the
plan to implement RTI2-B at their school.
A fundamental belief behind RTI2-B
is that pro-social behavior and social
emotional skills can be taught. Without
this shared belief and commitment to
teaching these skills, RTI2-B will not be
successful. RTI2-B provides universal
supports for teaching pro-social behavior to all students. Stakeholders also
need to share ownership of the plan
and communicate effectively regarding
the plan. RTI2-B affects everyone in the

Universal supports for
teaching pro-social behavior
to ALL students

Belief that pro-social behavior
and social emotional
competencies can be taught
compe

Additional
Resources

Ownership and e ective
communication across all
stakeholders

Along with universal supports for
teaching pro-social behavior, RTI2-B is
a framework for implementing a range
of evidence-based interventions and
supports. Students who need additional
support are systematically identified
using school data, and appropriate
interventions are provided. RTI2-B
school teams use data-based decision
making to solve problems and monitor
the effectiveness of the plan. Refer to
the figure below to see how the core
principles of RTI2-B work together.

Questions to Ask

Core Principles
of RTI2-B

school, so all stakeholders should have
the opportunity to learn about the plan
and contribute their feedback.

Development of
meaningful relationships

Shared missions, beliefs,
and values across
stakeholders

Evidence-based
interventions and
supports

Teams problem solve
T
using data-based
decision making

Examples

Core Principles of RTI2-B
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The Purpose of RTI2-B

Integratiion of academic,
b h i ral, and socialbehavio
emotional initiatives
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Benefits of RTI2-B in Schools2
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School climate refers to aspects of
the school environment that make
students feel safe, valued, supported,
connected to their school, meaningfully
engaged, and academically challenged.3
Building a positive school climate is the
responsibility of everyone in the school.
School climate can be transformed
through policies and practices that
promote academic achievement and
school success. Relationships are the
foundation of school climate, and RTI2-B
can help schools achieve a positive
school climate. School climate is

RTI2-B Continuum of
Supports
RTI2-B consists of three tiers of
interventions and supports that differ
in intensity. Different levels of supports
are provided to students based on their
response to intervention. RTI2-B school
teams regularly use data to determine
which students will benefit from
additional supports or interventions.
When using positive behavior supports
in all three tiers, schools create a
culture where all students and staff feel
respected and valued.

Tier I
Tier I promotes a positive school climate
by focusing on the social and behavioral
needs of all students. When establishing
Tier I, RTI2-B school teams work together
to develop a plan for a positive and
supportive school environment through

teaching and encouraging school-wide
behavioral expectations. Tier I includes
teaching all students the pro-social
behaviors needed to meet expectations
in an effort to prevent problem
behaviors. Instruction incorporates both
school-wide and class-wide strategies
that are applied to address the needs
of all students. Instructional practices
within Tier I focus on defining, teaching,
modeling, and encouraging expectations
throughout the school for all students
and staff.
RTI2-B school teams create a system for
acknowledging students’ appropriate
behavior. Developing a school-wide acknowledgement system helps to foster
a more positive school climate because
staff members focus on students’ prosocial behaviors rather than the problem behaviors. The RTI2-B school teams
also develop a system for acknowledging
faculty and staff participation in the plan.
Consistent and appropriate response
to problem behavior is a critical feature
of Tier I. RTI2-B school teams must work

3

Additional
Resources

RTI2-B and School
Climate

improved when building relationships
are a priority and the academic,
behavioral, and social needs of all
students are addressed.

Questions to Ask

RTI2-B can be customized to meet
the specific needs of each school.
Implementing RTI2-B at your school
does not mean other initiatives must be
abandoned. Instead, it can be integrated
with other academic, behavioral, and
social-emotional initiatives. RTI2-B is
meant to build on what your school is
already doing to help students and staff
be successful.
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Tier II
Tier II addresses the needs of students
who need additional support beyond
Tier I. Tier II is a preventative approach
to supporting groups of students at one
time. Group-based Tier II interventions
do not replace Tier I supports but are
provided in addition to all Tier I supports

Tier II interventions should be evidencebased interventions that target students’
identified behaviorial or social-emotional
areas of deficit (e.g., self-management,
coping, organization). Examples of Tier II
interventions include Breaks are Better4,
Check-In/Check-Out (CICO)5, social skills
clubs6, and mentoring. RTI2-B school
teams use progress monitoring data
to determine the effectiveness of the
interventions and decisions are made
using the team-based problem solving
process.

Tier III
Tier III addresses the needs of students
with behavioral or social difficulties
who continue to engage in levels of
challenging behavior that interfere with
their academic and social progress.
Students can be identified for Tier
III interventions through universal
behavior screeners, office discipline
referral data, attendance data, teacher
and/or parent nomination forms, and
progress monitoring intervention
data. Tier III supports are provided in
addition to Tier I and Tier II supports.

•
•
•
•
•
•
•
•

Built on Tier I Supports and
Practices
Continuum of Supports
Targeted, Group-based
Interventions and Supports
Evidence-based Interventions
Preventative Approach
Data-based Identification of
Students Needing Additional
Supports
Rapid Access to Interventions
Team-based Problem Solving
Process
Progress Monitoring of
Interventions

Tier III interventions are evidence-based,
individualized, and function-based.
Examples of Tier III interventions include
functional behavior assessments,
function-based interventions, and
individual counseling. RTI2-B school
teams use progress monitoring data
at the individual student level, and
all team members, including families,
should provide input on each student’s
individual plan.
Tier III interventions promote a positive
school climate by ensuring the students
with the greatest needs receive a level
of support that allows them to thrive in
school. Tier III interventions maximize
the extent to which these students
participate and engage academically and
socially in school. These interventions
should focus not only on decreasing
challenging behaviors in the short term,
but on teaching and strengthening
pro-social behaviors that will benefit the
student in the long term.
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Additional
Resources

•

RTI2-B School Team
Shared School Vision, Mission,
and Purpose
School-wide Behavioral
Expectations
Instruction on School-wide
Behavioral Expectations
Acknowledgement of Students’
Appropriate Behavior
Consistent and Appropriate
Response to Problem Behavior
Professional Development for
Faculty and Staff
Acknowledgement of Faculty
and Staff Participation
Involvement of Family and
Community
Data-based Decision Making
Continuum of Supports

•

Questions to Ask

Critical Features of
Tier I

Critical Features of
Tier II

Examples

The RTI2-B school teams meet monthly
throughout the year to monitor the plan
and make data-based decisions
regarding the effectiveness of the plan.
Teams also use data from sources such
as office discipline referrals, universal
behavior screeners, and attendance to
identify students who may need
additional support beyond Tier I.

and practices. Students needing additional supports are identified using data
such as universal behavior screeners,
office discipline referrals, attendance,
and teacher and/or parent nominations.
Students are then grouped together
based on similar skill deficits. These
interventions should be efficient, easily
accessible for students, and provided
soon after students are identified. A goal
of Tier II is to teach socially successful
behaviors before problem behaviors
create major concerns and require
individualized intervention. In turn, this
promotes a positive school climate
where students are identified as needing additional support earlier, have rapid
access to interventions, and are taught
self-monitoring and other pro-social behaviors necessary to succeed in school.

Descriptions &
Responsibilities

together to determine what student
behaviors are considered inappropriate
at their school. School teams can then
ensure their system for responding to
problem behavior is used appropriately
and consistently by all staff.
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On the first day of
school, the RTI2-B
School Team
organized a kickoff presentation
for students
at the schoolwide assembly.
They described
the three school-wide behavioral
expectations, explained Bramble Bucks
and the acknowledgement system,
pointed out the expectation posters
displayed throughout the school, shared
the schedule for explicitly teaching
and re-teaching the expectations in all
settings throughout the school, and
discussed how to respond to problem
behavior in the school. During the
first week of school, the lesson plans
were taught to all students by a variety
of staff members in every setting,

When Bramble Middle School is ready,
they will attend Tier II Training and begin
planning for the next phase of RTI2-B.
All aspects of the framework can be
customized to meet the needs of each
school, including when they decide to
implement Tier II and Tier III.

5

Additional
Resources

Bramble Middle School began
implementing RTI2-B last year. They
started by creating the RTI2-B School
Team to plan for implementation.
During their initial training, the team
learned about the critical features of
Tier I and created their plan to meet
the specific needs of their school. The
components of their plan included
behavioral expectations, a way to
teach all students the expectations
across school settings, a system to
acknowledge expected pro-social
behavior, clear definitions for problem
behaviors, and a discipline process
that could be used consistently by all
staff. The team chose “Be Prepared,
Be Respectful, and Be Safe” as their
behavioral expectations and decided
to use behavior-specific praise paired
with tickets called “Bramble Bucks”
as their acknowledgement system.
Bramble Bucks are given to students
who exhibit the Bramble Behaviors, and
they can later be used to earn schoolwide celebrations, class-wide rewards,
and individual treats and certificates.

The RTI2-B School Team met monthly
throughout the school year. Data
were discussed at every meeting, and
included office discipline referral data,
fidelity data, progress monitoring data,
universal behavior screener data,
survey data, and social validity data.
Monitoring these data allowed the
team to make informed decisions about
which interventions should be modified
or implemented to improve the overall
quality, safety, and supportiveness of
the learning environment. The Tiered
Fidelity Inventory (TFI) is a tool the team
used to monitor implementation fidelity
and identify areas that were going well
and areas
that needed
further
attention.
Monitoring
the RTI2-B
plan allowed
the team to
revise and
improve
the plan
to ensure
their school’s needs were being met.
The team also shared information at
monthly faculty meetings, so everyone
in the school could be updated on the
plan throughout the year.

Questions to Ask

Implementation Case
Study

During staff development before the
first day of school, the RTI2-B School
Team introduced the plan to all faculty
and staff, including teachers, cafeteria
staff, bus drivers, custodial staff, parent
volunteers, and paraprofessionals. This
included a raffle for staff members
who arrived on time, and the team
explained how providing Bramble Bucks
to students demonstrating expected
pro-social behaviors would also allow
staff to be entered into monthly
drawings at faculty meetings throughout
the year. The team also administered
a survey to gain input on the plan and
made changes as
necessary.

and students rotated throughout the
different settings with their classes
during advisement. Bramble Middle
re-taught the expectations at quarterly
assemblies, in class after each break,
and through reminders during daily
announcements.

Examples

•
•

Built on Tier I and Tier II
Supports and Interventions
Continuum of Supports
Individualized Interventions
and Supports
Evidence-based Interventions
Function-based Interventions
Data-based Identification of
Students
Input from All Team Members
Progress Monitoring of
Interventions

The team attended training in the
summer, so they were able to take
as much time as they needed to plan
before implementation. Bramble Middle
was ready to start implementing RTI2-B
when the new school year started, even
though other schools in their district
decided to take more time for planning.

Descriptions &
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Critical Features of
Tier III
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Bramble Behaviors
Be Prepared
Be Respectful
Be Safe
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RTI2-B Implementation Self-Assessment Reference:
Orientation descriptions and/or presentations (e.g., 1-page overview, video, website) are developed for describing implementation rationale,
process, outcomes, and readiness requirements. Click here to download a copy of the RTI2-B Implementation Self-Assessment.

Additional
Resources

Tier III provides the most intensive interventions to address
the specific needs of individual students. Examples of Tier III
Interventions include:
•
Functional Behavior Assessments (FBA)
•
Behavior Support Plans (BSP)
•
Wrap-around Supports
•
Individual Counseling

Questions to Ask

Tier II is a system of prevention designed to identify students
for additional support through targeted interventions for small
groups of students. Examples of Tier II Interventions include:
•
Check-In/Check-Out (CICO)
•
Breaks are Better (BrB)
•
Small Group Social Skills Instruction
•
Mentoring

Examples

Tier I focuses on providing integrated school-wide
interventions to all students. Critical features of Tier I include:
•
Teaching school-wide behavioral expectations
•
Creating a system to acknowledge behavior
•
Using systematic discipline procedures
•
Involving families and community
•
Gathering staff feedback
•
Providing professional development
•
Incorporating student involvement
•
Strategically using multiple data sources

Descriptions &
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Response to Instruction and Intervention for Behavior (RTI2-B) is a Multi-Tiered System of Supports designed to align
social, emotional, and behavioral supports into one sustainable and effective problem-solving framework. This customizable
framework is designed to strengthen school climate with the goal of improving academic, behavioral, and social outcomes
for all students.1 Benefits of implementing RTI2-B include increases in time for academic instruction, stakeholder satisfaction,
student achievement, and student attendance, and decreases in problem behaviors, staff turnover, bullying behaviors, office
discipline referrals, suspensions, and expulsions.2
The purpose of RTI2-B is to take an instructional approach to behavior by explicitly teaching students appropriate
school behavior. It focuses on preventing problem behaviors from occurring instead of relying solely on punitive responses.
Implementing RTI2-B requires a shared commitment school-wide to identify, teach, re-teach, and reinforce behavioral
expectations for all students while consistently responding to problem behaviors when they arise. It also stresses building and
strengthening positive relationships between school staff, students, families, and the community while enhancing a positive
climate in the building.
Along with supporting all students school-wide, RTI2-B is a framework for implementing a range of evidence-based
interventions and supports. Students who need additional support are identified using multiple data sources; then,
appropriate evidence-based interventions are provided. Across all three tiers, school teams use data-based decision making
to solve problems, monitor student progress, adjust interventions, and examine the effectiveness of the plan at every tier.
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Information highlighting the main areas of responsibilities within the
scope of RTI2-B.

District Leadership Team

District Coach
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District Coordinator

Additional
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Tennessee Behavior Supports Project

What is the RTI2-B District Leadership Team?

Who serves on the RTI2-B District Leadership Team?
Members of this team should include individuals whose roles, responsibilities, and activities are associated with
the (a) prevention of the development and occurrence of problem behavior, (b) development and maintenance of
behavior, and (c) management and evaluation of resources related to the provision of behavioral supports.
Representation may include the following areas:
•

RTI Coordinator

• •� Student Services Director

•

Student Health

• •� SST Coordinator/Director
• •� School Psychology and Counseling

•

Title or other related initiatives

•

Parents and family members

• •� Safe and Drug Free Schools

•

School‐wide Discipline

• •� Dropout Prevention

•

Committee
Special Education

• •� Data or Information Management

•

Character Education

What are the major responsibilities of the RTI2-B District Leadership Team?
•
•
•
•
•
•
•
•

Identifying a District RTI2-B Coordinator to manage and facilitate RTI2-B implementation
Creating a multi‐year implementation plan
Establishing quarterly meetings (at least 3 times per year)
Securing stable funding for implementation, training and other related activities
Developing a dissemination strategy to establish visibility (website, newsletter, conferences, TV)
Ensuring student social behavior is the top priority of the district
Developing coaching supports (each school identifies a school coach to facilitate)
Evaluating school‐wide RTI2-B efforts
Adapted from Georgia Department of Education
PBIS District Planning Forms

Adapted from Midwest PBIS Network

Additional
Resources

• •� Instruction and Curriculum

Questions to Ask

To enable and support the leadership team’s efforts, RTI2-B implementation must have (a) adequate and
sustained funding support; (b) regular and meaningful visibility; and (c) relevant and effective political
support.

Examples

development needs and objectives, develop an implementation plan, invest in increasing local training
capacity, and implement effective and efficient training activities.
2. Coaching Capacity refers to the system’s ability to organize personnel and resources for
facilitating, assisting, maintaining, and adapting local training implementation efforts. Resources
are committed for initial training and on‐going support.
3. Evaluation Capacity refers to the system’s ability to establish measurable outcomes, methods
for evaluating progress toward these measurable outcomes, and modified or adapted action
plans based on these evaluations.
4. Coordination Capacity refers to the system’s ability to establish an operational organization and
enables effective and efficient utilization of materials, time, personnel, etc. in the implementation
plan.

Descriptions &
Responsibilities

A Response to Instruction and Intervention for Behavior (RTI2-B) leadership team should lead the district
assessment and implementation plan process. This team may be part of an existing leadership team whose
purpose aligns with a behavioral, school improvement focus. The objective of the team is to increase capacity in
four primary areas:
1. Training Capacity refers to the system’s ability to self‐assess for specific programmatic and staff
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District Leadership Team

R T I 2 - B D is t r ic t C o o r d in a t o r D e s c r ip t io n a n d R e s p o n s i b i l i t i e s
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District Coordinator

District Coordinator (DC): District-level person who collaborates with Tennessee Behavior Supports Project
(TBSP) in leading and representing the district-wide implementation and coordination of Response to Instruction
and Intervention for Behavior (RTI2-B). The following categories highlight the main areas of DC responsibilities

Communication
• Liaison between school district and TBSP (e.g., administrator changes, policy updates, Model of
Demonstration School selection, integrating relevant initiatives)
• Work with leadership at district and school-level to ensure continued implementation which includes
District Leadership Team, Superintendent and Upper District Administration, School Board, District
Coaches, Team Leads, and School Teams
• Encourage schools to apply for RTI2-B Model of Demonstration and School of Recognition status

Adapted from Georgia Department of Education
PBIS District Planning Forms

Additional
Resources

Visibility/Political Support
• Update Superintendent and RTI2-B District Leadership Team on the progress and outcomes of RTI2-B
• Deliver presentations/materials to school board members, administrators, community partners,
local media, and other groups/organizations as necessary to educate and inform them of RTI2-B
activities & outcomes
• Include RTI2-B information on disseminated materials (e.g., district website, social media,
newsletters)
• Recognize RTI2-B Model of Demonstration Schools and Schools of Recognition and inform
stakeholders

Questions to Ask

Funding for RTI2-B related activities
• Coordinate funding needed for training, professional development, supporting school efforts, and
coaching (i.e., stipends, substitute coverage)
• Work with other district-level personnel to identify portions of the district budget that may be
allocated to RTI2-B related activities
• Seek funds to support curricula and programming needs
• When possible, apply for outside funding to support RTI2-B implementation in schools when
district financial support is insufficient (e.g., writing grants, working with community partners,
working with families)

Examples

District Leadership Team (DLT):
• Aid in recruiting and sustaining team membership from a range of stakeholders (i.e., administrators,
educators, other MTSS related initiatives, mental health, counseling, behavioral expertise)
• Schedule and communicate meeting location to DLT members
• Collaborate with TBSP on agenda development
• Help lead Quarterly District Leadership Team meetings
• Communicate school updates to the District Leadership Team
• Complete the annual RTI2-B District Self-Assessment
• Support the creation and monitoring of annual District Implementation Plan (DIP)
• Compile and review school implementation data with the DLT

Descriptions &
Responsibilities

within the scope of RTI2-B.

Examples

Questions to Ask
Additional
Resources

Adapted from Georgia Department of Education
PBIS District Planning Forms

Descriptions &
Responsibilities

Data and Evaluation
• Monitor completion of implementing schools’ evaluation activities throughout designated windows
o Tiered Fidelity Inventory (TFI)
o Primary Intervention Rating Scale (PIRS)
o Universal Behavior Screener, if applicable
o Annual Report Survey
• Ensure District Coach or District Coordinator completes TFI with teams
• Support TBSP in the collection of data
• Review and distribute evaluation results with district personnel, coaches, schools, families, and other
groups as appropriate at least once each year
• Use evaluation results to identify next steps and allocate resources for the next school year
• Ensure schools have access to data system that provides performance feedback for regular problem
solving and action planning

Overview

Training, Professional Development, & Coaching
• Collaborate with TBSP on training cohorts and determining readiness for new and existing RTI2-B
schools:
o Identify new schools for RTI2-B implementation
o Identify existing schools in need of re-training, refreshers, Tier II or Tier III training
o Identify additional training needs
• Work with schools to prepare for training
o Help teams identify members and team leads
o Promote buy-in, obtain necessary data, and ensure pre-training activities are complete
o Provide teams with readiness requirements, registration, and professional
development/training information
o Support readiness activities for new schools
o Complete pre-implementation TFIs with school teams
• Secure training location and notify schools of training information
• Coordinate professional development credits/in-service points for participating school teams
• Attend and participate in all RTI2-B workshops for new teams
• Support the district’s coaching network
o Identify individuals who can coach and support teams in the implementation of tiered
supports (e.g., Behavior Support Team, School Psychologist, Behavior Specialist)
o Assist schools with data collection
o Perform school site visits as needed to attend RTI2-B school meetings and events
o Work with administrators to ensure continued implementation

Before Training and Professional Development
If you have not already, contact teams and introduce yourself as the RTI2-B District Coordinator
Attend your team’s Pre-Implementation TFI with TBSP Educational Consultant, if applicable
Work with TBSP consultant to determine school readiness, training registration, and training logistics
Collaborate with TBSP consultant on professional development content

During Training and Professional Development

�
�
�

After Training and Professional Development
Follow-up and provide feedback with teams about Implementation Manuals and action plans
Collect updated implementation manuals for TBSP
Prompt teams to prepare implementation materials (refer to Implementation Checklists)
Remind teams to organize and facilitate roll-out, training, and retraining for faculty, staff, student, and family
Help teams organize data for problem solving and action planning (i.e., universal behavior screener, ODRs,
attendance, teacher nomination, progress monitoring)

Ongoing Throughout School Year
�
�
�
�

�
End of Year/Summer Planning

�
�
�

Help teams make changes to their plans and implementation manuals after reviewing annual data
Assist schools with aligning initiatives with RTI2-B
Conduct resource mapping with district and school teams across all tiers

Adapted from Georgia Department of Education
PBIS District Planning Forms

Additional
Resources

�
�

Attend school-based team meetings
Access and disseminate resources from TBSP
Support schools with problem solving, implementation, data analysis, and sharing data
Provide prompts for data calendar windows (i.e., review of ODR data, Universal Behavior Screener, TFI, PIRS,
Annual Report)
Co-plan and attend Team Lead Meetings with TBSP
Notify TBSP of any changes to personnel, policies, and additional related initiatives
Maintain regular communication with TBSP Educational Consultant

Questions to Ask

�
�
�
�
�

Examples

�
�
�

Attend training and support teams during activity times
Prompt teams to review their data and identify areas to strengthen
Be prepared to speak on district specific topics (i.e., caregiver notification, data systems, related professional
development opportunities, connection to district strategic plan)
Encourage teams to action plan
Help schools align district initiatives
Provide feedback to teams regarding their plan

Descriptions &
Responsibilities

�
�
�
�

Overview

District Coordinator RTI2-B Training Checklist

RTProject
I -B
Tennessee Behavior Supports
2

D is t r ic t C o a c h D e s c r ip t io n a n d R e s p o n s i b i l i t i e s

Expectations for District Coaches:

•

Coordination
o

Facilitate communication among leadership, trainers, and team members (liaison

o

Collaborate with District Coordinator and DLT to provide targeted assistance to schools

between TBSP, district leadership team, and school team)
Link to implementation across schools by helping schools link other initiatives and

Attend Tier I, II, and III trainings provided by TBSP with their school teams

o

Help school teams problem-solve, action plan, and prepare for implementation

o

Assist teams in selecting appropriate team members prior to training

o

Review implementation manuals and provide feedback

throughout training

Technical Assistance
Actively participate in monthly leadership team meetings at their schools (this may

o

Help schools action plan and problem solve throughout meetings

decrease as teams’ fidelity scores increase)
Provide support to team leads

o

Collaborate with District Coordinator to identify topics for district team lead meetings

o

Assist school teams with data collection efforts at each Tier

Evaluation
§

Tier I (TFI, PIRS, ODRs, SRSS-IE, Annual Report, academic data)
Tier II (TFI, ODRs, SRSS-IE, Annual Report, progress monitoring data)

§
o

o

Tier III (TFI, ODRS, SRSS-IE, Annual Report, intervention-specific data)

Participate in discussions with school teams regarding their data
§

Model and prompt use of data for decision-making

§

Facilitate data-based problem solving and conflict resolution

Facilitate team sustainability and accountability
§

Provide technical assistance and problem solving

§

Provide positive reinforcement to team members

§

Deliver prompts for implementation of each tier

Support for District Coaches:

•

Attend quarterly district coaches’ meetings with District Coordinator

Additional
Resources

o

Questions to Ask

connect to resources

Training

o

•

Participate in district level review of school data for data-based decision making

Examples

o

o

•

practices across a continuum of behavior support
Attend District Leadership Team meetings, if member

o
•

Promote the selection, adoption, alignment, and integration of evidence-based

o
o

Descriptions &
Responsibilities

District Coach: The RTI2-B District Coach coordinates and leads school teams through the process of
establishing and implementing Response to Instruction and Intervention for Behavior (RTI2-B). The RTI2-B
District Leadership Team (DLT) determines their district’s coaching model, but the District Coach
typically has both building and district level roles and responsibilities. The following categories highlight
the main areas of a District Coach’s responsibilities within the scope of RTI2-B, as well as guidance for the
DLT on developing their coaching system.

Overview

District Coach

§

Deliver prompts for implementation of each tier

•

Attend quarterly district coaches’ meetings with District Coordinator

•

Attend coaches’ meetings, trainings, and webinars provided by TBSP

•

Receive technical assistance on coaching from TBSP

•

Participate in opportunities to train with TBSP (e.g., Team Lead Meetings, Refresher Trainings) to

Overview

Support for District Coaches:

eventually become district-level RTI2-B trainers, if interested

•

Coaching
o

Flexible schedule with ability to attend meetings at schools

o

Experience developing, coordinating, and facilitating staff development activities

o

•

o

Other qualifications deemed necessary

o

Essential features of RTI2-B

o

Variations of implementation practices

Implementation
How to run effective team meetings

o

Principles of reinforcement

o

Applied Behavior Analysis (ABA)
Functional Behavior Assessment
Behavior Support Plans

o

Classroom management

o

Fluency with data collection tools (TFI, PIRS, SRSS-IE)

Evaluation
o

Data collection systems

o

Monitoring interventions

o

Data-based decision making

Questions to Ask

o

Examples

o

o

•

Ability to support three or more schools

Descriptions &
Responsibilities

Specific Knowledge and Skills to Build:

Additional
Resources

Adapted from Midwest PBIS Network

Overview

G u id a n c e fo r t h e R T I 2 - B D i s t r i c t L e a d e r s h i p T e a m ( D L T )
o n D e v e lo p in g a C o a c h in g S y ste m
Selection of Coaches:

Determine district coaching model with support from TBSP

•

Create description of a coach

•

Nominate and identify district coaches

•

Create and share district coach application, if applicable (see example below)

•

Allow coaches the opportunity to accept or decline the nomination

•

Host initial district coaches meeting to discuss roles and responsibilities before schools attend
Tier I Training

Bedford County Schools RTI2-B District Coach

Goals
Support RTI2-B teams to fully implement and sustain RTI2-B with fidelity
Assist teams in using data for decision-making
Provide knowledge and support for RTI2-B
Facilitate ongoing district level support for school teams
Support district-wide scaling-up and sustainability
Provide training and assistance for new team members

Knowledge
Strong instructional practices
General classroom management
Individual student behavior strategies
RTI2-B systems and practices
Use of data

Responsibilities
•
•
•
•
•
•
•
•
•

Two-year commitment
Participate in district and building level team meetings
Become familiar with district and school policies and procedures
Oversee progress of school teams
Collaborate with district coordinator to obtain data from PBIS surveys
Assist school in sustaining RTI2-B in coordination with TBSP
Lead and facilitate meetings
Communicate with stakeholders
Provide trainings for staff and new teachers

Additional
Resources

•
•
•
•
•

Questions to Ask

•
•
•
•
•
•

Examples

E x a m p l e R T I2 - B D i s t r i c t C o a c h A p p l i c a t i o n

Descriptions &
Responsibilities

•

Name __________________________________________________________________

Overview

Application for Bedford County Schools RTI2-B District Coach

School _________________________________________________________________
Current Role ____________________________________________________________

________________________________________________________________________
________________________________________________________________________

Descriptions &
Responsibilities

Describe your experience with RTI2-B/TBSP

________________________________________________________________________
Describe your leadership experience

________________________________________________________________________

Examples

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________
________________________________________________________________________
________________________________________________________________________

Questions to Ask

Explain your philosophy for school discipline

________________________________________________________________________

Additional
Resources

The Tennessee Behavior Supports Project would like to express our sincere thanks to Bedford County
Schools for allowing us to share their document as an example.

Overview

RTI2-B Examples to
Reference and Adapt
Handbook Guide

Example materials from implementing districts and schools across Middle Tennessee to
reference as examples of aligning initiatives, promoting RTI2-B, and involving stakeholders.

Examples

District Alignment, Resource Mapping,
and Intervention Grids

Descriptions &
Responsibilities

Table of Contents

District and School Improvement Goals

Questions to Ask

District Policy and Technical Briefs

Mission and Vision Statements
Stakeholder Dissemination and Newsletters

Stakeholder Involvement Resources
Additional
Resources

RTI2-B Longitudinal Annual Report
Template to Share School Data

*

Tier I and Tier II Annual Summary

*

External Link

Guiding Principles
Leadership • &XOWXUHRI&ROODERUDWLRQ• 3UHYHQWLRQ (DUO\ΖQWHUYHQWLRQ

Multi-Tiered System of Supports

ACADEMIC SUPPORTS

TIER I $OO

80–85%
DEFINE
EVALUATE 'DWD%DVHG
'HFLV
LRQ
0DNLQJ

ANALYZE

IMPLEMENT

Questions to Ask

10–15%

In ADDITION to Tier I, extra support is provided to
VWXGHQWVZKRKDYHEHHQLGHQWLȴHGDVȊDWULVNȋLQ
DFDGHPLFRUQRQDFDGHPLFVNLOOVRUKDYHQRWPDGH
DGHTXDWHSURJUHVVZLWK7LHUΖVXSSRUWVDORQHΖQ
JHQHUDOSHUFHQWRIVWXGHQWZLOOUHFHLYH7LHUΖΖ
LQWHUYHQWLRQV

3–5%

In ADDITION to Tier I, extra support is provided to students
ZKRKDYHQRWPDGHVLJQLȴFDQWSURJUHVVLQ7LHUΖΖLQWHUYHQWLRQV
RUZKRDUHVLJQLȴFDQWO\EHORZJUDGHOHYHOLQDFDGHPLFRU
QRQDFDGHPLFVNLOOV7LHUΖΖΖLQWHUYHQWLRQVDUHPRUHH[SOLFLWDQG
PRUHLQWHQVLYHWKDQ7LHUΖΖLQWHUYHQWLRQV

Increasing
Supports for
Students

Additional
Resources

TIER III Few

Examples

ALL students UHFHLYHUHVHDUFKEDVHG
KLJKTXDOLW\LQVWUXFWLRQXVLQJ7HQQHVHH
6WDWH6WDQGDUGVLQDSRVLWLYHEHKDYLRU
HQYLURQPHQWWKDWLQFRUSRUDWHVRQJRLQJ
XQLYHUVDOVFUHHQLQJDQGRQJRLQJDVVHVVPHQW
WRLQIRUPLQVWUXFWLRQΖQJHQHUDOȂ
SHUFHQWRIVWXGHQWVZLOOKDYHWKHLUQHHGVPHW
E\7LHUΖVXSSRUWV

TIER II Some

NON-ACADEMIC SUPPORTS

Descriptions &
Responsibilities

Tennessee
MTSS Model

Overview

Tennessee Behavior Supports Project

District Alignment, Resoure Mapping,
and Intervention Grids

(HFWLYH7LHUΖ3UDFWLFHV

Multi-Tiered System of Supports

NON-ACADEMIC SUPPORTS

80–85%

Health and Wellness

Social and Personal
Competency Instruction

Engaging Academic Instruction

6FKRROVDQGFODVVURRPVWKDWWHDFKWKH7HQQHVVHH6WDWH
6WDQGDUGVWKURXJKHQJDJLQJSUDFWLFHVRSWLPL]HVWXGHQWSRWHQWLDO
IRUVXFFHVV(QJDJLQJDFDGHPLFLQVWUXFWLRQLQFOXGHVGLHUHQWLDWLQJ
FRQWHQWSURFHVVDQGSURGXFWWKURXJKFRQVLGHUDWLRQRIVWXGHQW
UHDGLQHVVLQWHUHVWVDQGOHDUQLQJVW\OHV([DPSOHVLQFOXGHWKHXVH
RIWHFKQRORJ\WRLQFUHDVHRSSRUWXQLWLHVWRUHVSRQGYDU\LQJ
UHVSRQVHIRUPDWVWRLQFUHDVHDFFHVVIRUVWXGHQWVZKRVWUXJJOHZLWK
UHDGLQJDQGZULWLQJDQGSURYLGLQJFKRLFHLQDFDGHPLFWDVNV

Additional
Resources

6RFLDODQGSHUVRQDOFRPSHWHQFHLVQHFHVVDU\IRU
FKLOGUHQDQGDGXOWVWRPDQDJHHPRWLRQVHVWDEOLVKDQG
DFKLHYHSRVLWLYHJRDOVGHYHORSDQGPDLQWDLQSRVLWLYH
UHODWLRQVKLSVDQGPDNHUHVSRQVLEOHGHFLVLRQV
8QLYHUVDOVWUDWHJLHVWKDWSURPRWHVRFLDODQGSHUVRQDO
FRPSHWHQFHLQFOXGHFODVVPHHWLQJVFRRSHUDWLYH
OHDUQLQJJURXSVDQGVWXGHQWIRFXVJURXSV

Climate and Student Engagement
6FKRROFOLPDWHDQGFRQQHFWHGQHVVDUHFULWLFDOIRUVWXGHQWVVWDDQG
IDPLOLHVWRIHHOYDOXHGDVZHOODVSK\VLFDOO\DQGHPRWLRQDOO\VDIH
8QLYHUVDOVWUDWHJLHVIRUEXLOGLQJDVWURQJSRVLWLYHVFKRROFOLPDWHWKDW
IRVWHUVVWXGHQWFRQQHFWLRQLQFOXGHFRQVLVWHQWVFKRROZLGHEHKDYLRU
H[SHFWDWLRQVVWXGHQWOHDGHUVKLSRSSRUWXQLWLHVLQGHYHORSLQJVFKRRO
SROLFLHVDQGSUDFWLFHVSRVLWLYHEHKDYLRUDFNQRZOHGJPHQWV\VWHP
DQGVFKRROZLGHGLVFLSOLQHSROLF\XWLOL]LQJUHVWRUDWLYHSUDFWLFHV

Questions to Ask

3ULRULWL]LQJUHVRXUFHVWRDGGUHVVKHDOWKLVVXHVȃERWK
SK\VLFDODQGPHQWDOȃLPSURYHVDFDGHPLFDQGOLIH
RXWFRPHVIRUVWXGHQWV6RPHXQLYHUVDOVWUDWHJLHVWKDW
VXSSRUWKHDOWKDQGZHOOQHVVLQFOXGHVWXGHQWDFFHVVWR
OLFHQVHGKHDOWKSURIHVVLRQDOVVFKRROEUHDNIDVW
SURJUDPVSURYLGLQJFRPSUHKHQVLYHKHDOWKHGXFDWLRQ
IRUDOOVWXGHQWVDQGVWXGHQWKHDOWKVFUHHQLQJV

Examples

ALL students UHFHLYHUHVHDUFKEDVHG
KLJKTXDOLW\JHQHUDOHGXFDWLRQLQVWUXFWLRQ
XVLQJ7HQQHVHH6WDWH6WDQGDUGVLQDSRVLWLYH
EHKDYLRUHQYLURQPHQWWKDWLQFRUSRUDWHV
RQJRLQJXQLYHUVDOVFUHHQLQJDQGRQJRLQJ
DVVHVVPHQWWRLQIRUPLQVWUXFWLRQ(HFWLYH
7LHUΖSUDFWLFHVZLWKLQWKH0766IUDPHZRUN
LQFOXGHWKHIROORZLQJIRXUPDLQFRPSRQHQWV

Descriptions &
Responsibilities

ACADEMIC SUPPORTS

TIER I $OO

Overview

Tennessee MTSS Model

-

-

-ACEs Training
-Building Stronger Brains Training

-

-

-

Individual Social
Skills Instruction
Bounce Back
Groups

-

Crisis Counseling
Centerstone Counseling
E-SAP
Mental Health First Aid

-

-

-

-

Check-In/Check-Out
Check & Connect
Social/Academic
Instructional Groups
Breaks are Better

Affective Statement
Affective Questions
Circles
Data-based planning

Informal Conferencing
Problem-Solving Circles

-

Wraparound Services
Functional Behavior
Assessments/Behavior
Support Plans
Individual Planning

-

-

Family group
conferencing
Community conferencing

Questions to Ask

II
III

Group counseling/support
groups
Staff & family referral process

School-wide Behavior
Expectations
Acknowledge Positive
Behaviors
Data-based planning

Examples

-

-

-Self-care for Staff

Targeted Social
Skills Instruction

-

I

-Youth Mental Health First Aid

Class Meetings
SEL Curriculum
Bullying Prevention
School Climate
Assessment

-

Restorative
Practices

Response to Instruction and
Intervention - Behavior

School Mental
Health

Aligning District Initiatives:
Example 2

-

-

Monthly attendance data
Clarify Attendance Expectations
Establish positive and engaging school
culture
Educate and engage student and family
Recognize good and improved
attendance

Provide Personal Outreach
Attendance mentor/buddy
Meet with student and faculty
to develop plan

-

Intensive Case
Management with school
and legal agencies

Crisis Prevention Institute (CPI) Training

-

Integrated Experience
Supporting Response to Anxiety
Personal Space and Body Language
Paraverbal Communication
Empathic Listening
Precipitating Factors
Rational Detachment
Postvention (TR)

-

Precipitating Factors and
Rational Detachment
Verbal Escalation Continuum
Keys to Limit Setting
Postvention (TR)

-

-

Staff Fear and Anxiety
Personal Safety Techniques
Team Intervention
Nonviolent Crisis
Intervention
Postvention (TR)

I

II
III

-

School-wide Behavior
Expectations
Acknowledge Positive
Behaviors
Data-based planning
Classroom Management

-

-

-

Check-In/Check-Out
Check & Connect
Social/Academic Instructional Groups
School-Based Intervention Plan
Data-Based Planning

-

-

-

-

Wraparound Services
Functional Behavior
Assessments/Behavior Support
Plans
Individual Planning
Data-Based Planning

-

Restorative
Practices
Relationship Building Circles
Restorative Chats
Circles to establish
expectations
(group/behavioral)
Data-based planning

Alternatives to Suspensions
Peer Jury
Conferencing
Problem-solving circles
Circles to restore/repair in the
classroom
Truancy

Family group conferencing
Community conferencing
Reentry
Restitution Planning
Victim-Offender Meetings

Additional
Resources

-

Response to Instruction and
Intervention - Behavior

Nonviolent Crisis Intervention

Attendance

Descriptions &
Responsibilities

Social Emotional
Learning

Overview

Aligning District Initiatives:
Example 1

List your district’s programs and initiatives that are in place, what tier they are used for, who supports them at the district level, and how
are they monitored or evaluated. If an initiative is being used across multiple tiers, please describe use in separate rows.
Applicable
Tier(s)

Applicable
Grade
Level(s)

Tier I = all students
Tier II = small
groups of students
with similar needs

Support
Person(s)/

IP/PP/NP

Department

IP = In Place

*include Community
Partners if applicable

How do you
know it is
working?

Title I Office

Progress monitoring data
is built in to the program
and universal behavior
screener data

Title I

Will review data next fall to
determine effectiveness of
school-wide intervention

Tier II

K-5

PP own curriculum but not
currently being used

Student Support Services
(Counseling)

Progress monitoring data
is built in to the program

Materials already
purchased, but would like
to provide training to
school counselors

Would Title IV cover
professional development time
for counselors?

Tier I

Pre-K to 8

IP

Attendance &
Federal Programs

SRSS-IE

In-house
fundraising; Title IV

Explore funding for a
coverage?

Attendance
PIRS

Tier II

Currently
piloting 4-5

PP

Attendance &
Federal Programs

K-4

PP (Linda using,
could train staff so
it is more broad
scope)

RTI

Teacher
observation

General Funds

Seek opportunity to
train others as
appropriate on how to
use

Tier II

K-12

PP

RTI

Teacher
observation

General Funds

Seek opportunity to
train others on how to
use;

MS- pre & post
test from the
publisher

Need funds for
Secondary visuals.

Tier II

K-12

IP

Sped

School staff or
parent nomination

Centerstone

Find out exit criteria?

Tier III

K-12

IP

Sped

School staff or
parent nomination

Centerstone

Find out exit criteria?

Tier I

K-4

NP

Elem Principal

Pre & post tests

From Lion’s Club

Not currently in use,
seek a
retraining/refresher
training for staff

Tier I

3-8

NP

Elem Principal

Pre & post tests

General Funds?

Review for applicability

(character
education)
Educator’s Take
a B.I.T.E. of
Bullying

Additional
Resources

Tier I

(counseling)

Lion’s Quest

May use Title IV in the
future if PBIS Rewards
is purchased

SRSS-IE

(counseling)

Centerstone

ODRs

In-house
fundraising

DPR

(social skills &
selfmanagement)

Centerstone

TFI

Questions to Ask

TFI

(social skills &
selfmanagement)
Why Try

ODRs

Examples

IP in schools with universal
behavior screener data
indicating need

(students for
attentionmaintained
behaviors)

Why Try

when available,
school use)

K-5

(Framework for
school-wide
social &
behavioral
needs)
CICO

Additional
Comments (e.g.,

Tier I

(social skills & selfmanagement)

RTI2-B/MTSS/
PBIS

Funding
Source(s)

NP = Not Place

(social skills & selfmanagement)
Example: Skill
Streaming

Data Source

PP = Partial in Place

Tier III = individual
students
Example: Skill
Streaming

Implementation
Status

Descriptions &
Responsibilities

District
Programs
and
Initiatives

Overview

District Resource Map: Current Programs and Initiatives

Description

School-wide Data:

Data to Monitor Progress

Exit Criteria

TBD by student need.

Student has shown growth
on that specific skill within
the 6 sessions and the Tier 2
team and teach agree with
exiting.

TBD by student need.

TBD by STARS Counselor.

TBD by student need.

TBD by Centerstone
Counselor.

Entry Criteria
Individual Counseling
(Tier III)

What: Student will receive individual
Student is unresponsive to Tier
counseling for around 6 sessions to work with
1 school-wide supports and
a student on a specific skill deficit or with a needs one-on-one help with a
student that has experienced a stressful life
specific skill deficit or help
event. Must notify parents that their child is with coping with some type of
receiving individual counseling.
stressful life event.

When: TBD by teacher

Descriptions &
Responsibilities

Who: School Counselors

Student can enter by one or
more of the following:
-Teacher Nomination form
-SRSS behavioral data (either
moderate or at risk)
-Data decision
The information will then be
discussed with the Tier 2 Team
PLC meetings and a decision
will be made.

(Tier III)

What: Students will receive individual
counseling. Duration and frequency will be
determined by the counselor. Student must
not be receiving any type of outside
counselor. Students with no insurance can
be seen. Must notify parents that their child
is receiving individual counseling.
Who: Emily Hughes
When: Monday

Student is unresponsive to Tier
1 school-wide supports and
needs one-on-one help with a
specific skill deficit or help
with copying with some type
of stressful life event. The
student is in need of more
counseling support than what
the school counselors are
able to provide.

Questions to Ask

Student can enter by one or
more of the following:
-Teacher Nomination form
-SRSS behavioral data (either
moderate or at risk)
-Data decision

The information will then be
discussed with the Tier 2 Team
PLC meetings and a decision
will be made.
Centerstone Counseling

What: Students will receive individual
counseling. Duration and frequency will be
determined by the counselor. Student must
not be receiving any type of outside
counselor. Students only on TNCare can be
seen. Must notify parents that their child is
receiving individual counseling.
Who: Renada Trotter
When: Monday-Friday

Student is unresponsive to Tier
1 school-wide supports and
needs one-on-one help with a
specific skill deficit or help
with copying with some type
of stressful life event. The
student is in need of more
counseling support than what
the school counselors are
able to provide.
Student can enter by one or
more of the following:
-Teacher Nomination form
-SRSS behavioral data (either
moderate or at risk)
-Data decision
The information will then be
discussed with the Tier 2 Team
PLC meetings and a decision
will be made.

Additional
Resources

(Tier III)

Examples

STARS Counseling

Overview

Intervention

Support

Description:
CICO is a group-based intervention where students receive frequent
feedback from teachers about their behavior. Students earn and
track points towards daily behavioral goals using a Daily Progress
Report. A mentor is assigned to each student to check-in and checkout with in the morning and afternoons.
Staff Roles:
Student Characteristics:
CICO Coordinator
behavior maintained by adult
CICO Mentor(s)
attention
Classroom Teachers
Substitute Mentor(s)

Description:
BrB is an intervention similar to CICO, but includes structured
opportunities for students to request and take breaks throughout
the day

Frequency of Intervention:
two 45-min sessions per week

Adapted from: Lane, K.L., Kalberg, J.R., & Menzies, H.M. (2009). Developing schoolwide programs to prevent
and manage problem behaviors a step-by-step approach. New York: Guildford Press.

Exit Criteria:
student performs at or above
goal line during week 3 of
phase 2 of fading the
intervention
Entry Criteria:
meets at least 2 criteria from
cut-off score grid at moderate
risk level OR 2 moderate risk and
one high risk
Progress Monitoring Source:
Daily Progress Report
Exit Criteria:
student performs at or above
goal line during week 3 of
phase 2 of fading the
intervention
Entry Criteria:
meets at least 2 criteria from
cut-off score grid at moderate
risk level OR 2 moderate risk and
one high risk *one must be
SRSS-IE
Progress Monitoring Source:
Goal Attainment Scale
Worksheet & Social Skills
Training Group Progress Chart
Exit Criteria:
after completion of week 15
unit 20 the Tier II team will
evaluate intervention
outcomes and determine next
steps

Additional
Resources

Social Skills
Improvement
System (SSIS)
Intervention
Guide

Description:
The SSIS Intervention Guide is a small-group instructional program
that addresses basic social competencies and promotes use of
prosocial behaviors. Instructional uses a role-play format covering
20 keystone social skills behaviors.
Staff Roles:
Student Characteristics:
Group Leader
best fit for students with social
skills acquisitions deficits;
includes strategies to address
social skills performance deficits

Progress Monitoring Source:
Daily Progress Report

Questions to Ask

Breaks are
Better
(BrB)

Staff Roles:
Student Characteristics:
BrB Coordinator
behavior maintained by escape
BrB Mentor(s)
from or avoidance of academic
Classroom Teachers
tasks
Substitute Mentor(s)
Frequency of Intervention:
daily; morning and afternoon check-in with feedback sessions
throughout the day and three 2-minute break opportunities per
class period

Entry Criteria:
meets at least 2 criteria from
cut-off score grid at moderate
risk level OR 2 moderate risk and
one high risk

Examples

Frequency of Intervention:
daily; morning and afternoon check-ins with feedback sessions
throughout the day

Data

Descriptions &
Responsibilities

Check-In/
Check-Out
(CICO)

Logistics

Overview

Tier II Intervention Grid

District Examples:
Lebanon Special School District:
The District Leadership Team will partner with TBSP to create and provide staff development opportunities
to increase district and school level behavioral expertise.

Establish a foundation of support so stakeholders (e.g., teachers, caregivers, community partners,
administrators, district leadership, etc.) are knowledgeable and confident in supporting the whole child
through the MTSS framework.

Rutherford County Schools:
Training, coaching, and support are expanded to provide our 29 current schools to establish and sustain
RTI2-B implementation, by providing learning opportunities that align other behavioral and social emotional
initiatives within the framework.

Eastside:
Eastside will continue to develop a culture to support safe and healthy students and staff.
Randolph Howell Elementary STEM School:
Create “Houses” to build relationships.
Discovery School:
Social/Emotional Health- students will be engaged in our comprehensive school program through
leadership, small groups, mindfulness, and mentorships with peer and adult stakeholders.
The Tennessee Behavior Support Project would like to express our sincere thanks to Lebanon Special
School District, Montgomery County Schools, Maury County Schools, Rutherford County Schools, Liberty
Elementary School, Eastside School, Randolph Howell Elementary School and Discovery School for allowing
us to share their documents as examples.
Click here to download a copy of the RTI2-B Implementation Self-Assessment referenced above.

Additional
Resources

School Examples:
Liberty Elementary:
Create safe and healthy learning environment for our students.

Questions to Ask

Maury County Schools:
Align, monitor, and support the integrated implementation of SEL, Equity, discipline policies within MTSS-B.

Examples

Montgomery County Schools:
Revise student code of conduct to reflect a positive, proactive, and instructive approach to student
behavior.

Descriptions &
Responsibilities

Positive culture and climate in a school directly impacts the academic success of students. The inclusion of
goals that focus on the social, emotional and behavioral health of students promotes a positive climate and
is an indicator of the overall health of a school and/or district’s RTI2-B system. The Self-Assessment-Survey
suggests that the organizational leadership team prioritize this area in their top five permanent goals or
priorities for 3 to 5 years.

Overview

Tennessee Behavior Supports Project

District and School Improvement Goals
Examples

Example RTI2-B District Policy and Technical Briefs

Tennessee Behavior Supports Project

Rutherford County Schools Code of Conduct:

Descriptions &
Responsibilities

A best practice within multi-tiered systems of support such as RTI2-B is that districts post and distribute
policy, technical briefs and procedural guides that inform all stakeholders of the use of RTI2-B in the
management of student discipline. This language comes from the RTI2-B Implementation SelfAssessment that districts complete on an annual basis to evaluate their overall implementation of RTI2-B.
The Self-Assessment specifically states, “Policy, technical briefs, and procedural guides are posted and
distributed at least annually”. These policies recommend the teaching of appropriate behaviors and a
tiered process in managing student behavior. These postings are often found in the section titled “Code
of Conduct” in board policy manuals or student handbooks. Below are examples of RTI2-B Policy
statements from several school districts in Tennessee.

Overview

District Policy and Technical Briefs

Examples

Questions to Ask
Additional
Resources

Overview

Bedford County Public Schools Code of Conduct:

Descriptions &
Responsibilities

Examples

Questions to Ask

Additional
Resources

Overview

Cheatham County Public Schools:

Descriptions &
Responsibilities

Examples

Questions to Ask
Additional
Resources
For more information, review the PBIS Technical Assistance Center’s practice guide titled, Key Elements
of Policies to Address Discipline Disproportionality: A Guide for District and School Teams which can be
For morefound
information,
here. review the PBIS Technical Assistance Center’s practice guide titled, Key

Elements of Policies to Address Discipline Disproportionality: A Guide for District and School
Teams which
found here.
Click can
herebe
to download
a copy of the RTI2-B Implementation Self-Assessment referenced above.
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Click here
to Tennessee
downloadBehavior
a copy of
the RTI
-B Implementation
Self-Assessment
referenced
above.
The
Support
Project
would like to express
our sincere thanks
to Rutherford
County

Board of Education, Bedford County Board of Education and Cheatham County Board of Education for

The Tennessee
Support
Project would
like to express our sincere thanks to Rutherford
allowingBehavior
us to share
their documents
as examples.
County Board of Education, Bedford County Board of Education and Cheatham County Board of
Education for allowing us to share their documents as examples.

Tennessee Behavior Supports Project

Examples

District Examples:
Murfreesboro City Schools:
It is the mission of the MCS system to assure academic and personal success for each child. The
purpose of the MCS RTI²-B is to support that mission by providing comprehensive integrated multitiered levels of support that address the behavioral, social, and emotional development of each child.
RTI2-B promotes safe classrooms and healthy environments conducive to learning for all students.

Descriptions &
Responsibilities

Making RTI2-B a part of the district vision and/or mission statements is an indicator of success per the SelfAssessment Survey. The survey states, “RTI2-B vision statement (and clear rationale) supporting importance
of school climate (and how RTI2-B can improve both school climate and academic achievement) is
developed and endorsed by lead state/district/school administrators.

Overview

Mission and Vision Statements

Maury County Public Schools:
In order to promote the 7 Keys of College and Career Readiness and foster thriving schools, MCPS
will promote programs and initiatives that encourage social, emotional, and academic growth through
a tiered behavioral intervention framework. In Tennessee, this framework is known as Response to
Instruction & Intervention for Behavior (RTI2-B). Schools have received ongoing training, support, and
resource allocation through a partnership with Tennessee Behavior Supports Project.

Examples

School Purpose Statement Examples:
Halls Elementary:
Students, staff, families, and the community will work together to create an enriched learning
environment where Halls Elementary students will experience increased motivation in achieving:
academic, social, emotional, and behavioral success.

Questions to Ask

The Tennessee Behavior Support Project would like to express our sincere thanks to Murfreesboro City Schools, Maury
County Public Schools, and Halls Elementary for allowing us to share their documents as examples.

Additional
Resources

RTI2-B Implementation Self-Assessment References:
Click here to download a copy of the RTI2-B Implementation Self-Assessment referenced above.

Tennessee Behavior Supports Project

and
StakeNewsletters
holder Dissemination Examples

Examples

Murfreesboro City Schools Newsletter:

Descriptions &
Responsibilities

District Leadership Team and Tier I Team members are encouraged to disseminate information
regarding RTI2-B to various stakeholders, including other school staff, families/caregivers, and
community members. This suggestion comes from the Annual Self-Assessment Survey that District
Leadership Teams complete on an annual basis to evaluate their district’s implementation, which states
“Stakeholders assist in disseminating information and accomplishments (e.g., website, newsletter,
meeting presentations, conferences, media, annual progress reports).” Information about RTI2-B can be
shared via school and district websites, social media sites such as Facebook or Twitter, newsletters
presentations during meetings (e.g., School Board meetings, PTO/PTA meetings), conferences, media
(e.g., videos about RTI2-B), and/or annual progress reports. See examples below from various districts in
Tennessee.

Overview

Stakeholder Dissemination

Questions to Ask
Additional
Resources

Overview

Rutherford County Newsletter:

Descriptions &
Responsibilities

Examples

Questions to Ask

Additional
Resources

Overview

Overall Creek Elementary Newsletter and Twitter Post:

Descriptions &
Responsibilities

Examples

Questions to Ask

Additional
Resources

Overview

Freedom Middle School Newsletter:

Descriptions &
Responsibilities

Examples

Questions to Ask

Additional
Resources

Overview

Descriptions &
Responsibilities

Examples

Questions to Ask
Additional
Resources
The Tennessee Behavior Support Project would like to express our sincere thanks to Murfreesboro City
Schools, Rutherford County Schools, Overall Creek Elementary School and Freedom Middle School for
allowing us to share their documents as examples.
The
BehavioraSupport
like to expressSelf-Assessment
our sincere thanks
to Murfreesboro
2
ClickTennessee
here to download
copy ofProject
the RTIwould
-B Implementation
referenced
above. City
Schools, Rutherford County Schools, Overall Creek Elementary School and Freedom Middle School for
allowing us to share their documents as examples.
Click here to download a copy of the RTI2-B Implementation Self-Assessment referenced above.
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Resources

Tier I teams should revisit school-wide behavioral expectations annually to ensure the values of the school
community are reflected. Getting input from staff, students, and families on the school-wide behavioral
expectations matrix helps create consistency across all settings, including home and the community.
The Appendix of the PBIS Cultural Responsiveness Field Guide has excellent examples of how to do this
meaningfully.

Researchers in Washington developed SPBD Support, which is a collection of tools to gather input from
staff and students on Multi-Tiered Behavioral Frameworks in their building. The Staff Perceptions of
Behavior and Discipline (SPBD; Feuerborn, Tyre, & King, 2015) and the Student Perceptions of Behavior
and Discipline (StPBD; Feuerborn, Tyre, Beaudoin, & Zecevic, Under review) are designed to help teams
plan and implement their school-wide framework. These surveys and reports are free of charge and can be
requested directly from their website.
Without being told the “why” behind the school’s RTI2-B framework, students may not buy into the plan.
The TBSP’s Teaching the Plan to Students presentation should be adapted to share with students to
help them better understand the rational for RTI2-B while highlighting how the system is more than just
celebrations.

Additional
Resources

Involve Students
Review the following briefs from the TBSP’s Student Involvement Series to guide teams while meaningfully
including students in the development, implementation and evaluation of the Tier I plan.
What is Student Involvement?
Meaningful Involvement
Student Leadership Teams
Working with Elementary, Middle, and High School Students
Focus Groups

Questions to Ask

Establish Stakeholder Representation on RTI2-B Teams
Having student, family, and community representation on your RTI2-B team is a critical way to gather
consistent input and facilitate involvement. As stakeholders are invited to join the Tier I RTI2-B
School Leadership Team or participate in sub-committees, it is essential to define their roles and key
responsibilities. This description is an example of what could be embedded within a school’s RTI2-B
Tier I Implementation Manual. Tier I meetings are a time to review school-wide data and discuss how to
strengthen and implement components of the plan. These meetings are not a time to discuss confidential
information such as individual students.

Examples

Schools should provide multiple, accessible methods for gathering input. This can be accomplished
by delivering in-person or virtual town hall events, hosting coffee with administrators, using physical or
virtual comment boxes, encouraging email or phone communication, and strategically using surveys.
When planning to involve stakeholders, schools should seek input from many different voices. This should
include not only Parent Teacher Organizations and Student Leadership Groups, but input should also be
gathered from diverse groups of stakeholders who accurately represent the entire school community
(e.g., students with disabilities, students with non-biological caregivers, caregivers who do not frequently
volunteer at school). Below are suggestions to improve student, family, and community involvement.

Descriptions &
Responsibilities

The Primary Intervention Rating Scale (PIRS; Lane, Kalberg, Bruhn, Driscoll, Wehby, & Elliot, 2009) is
one way to gather input from staff, but how does your team gather input from additional stakeholders
throughout the year? Research on Multi-Tiered Behavioral Frameworks suggests that the most successful
schools build their framework by including the priorities and voices of their stakeholders.

Overview

Stakeholder Involvement

In addition to outside community partners, the School Board should be included in school and district
implementation of RTI2-B. This guide and example school board presentation can be adapted to promote
RTI2-B and share areas of success. Invite members of the RTI2-B teams to highlight the extraordinary work
done by all of their schools to promote a positive school climate!
Summary
We know stakeholder involvement is no small feat. As schools plan to increase stakeholder involvement,
it is important to identify simple action steps (e.g., asking families to complete an exit survey at a family
night) as a starting point. Over time schools will recognize the benefits of involving students, families, and
community members, and then additional ways to include these stakeholders will naturally evolve!
References

Feuerborn, L., Tyre, A., Beaudoin, K., & Zecevic, M. (Under review). Student perceptions of behavior and discipline: A PBIS survey for student voice.
Feuerborn, L., Tyre, A., & King, J. (2015). The staff perceptions of behavior and discipline (SPBD) survey: A tool to help achieve systemic change through
schoolwide positive behavior support. Journal of Positive Behavior Interventions, 17(2), 116-126.
Lane, K. L., Kalberg, J. R., Bruhn, A. L., Driscoll, S. A., Wehby, J. H., & Elliott, S. N. (2009). Assessing social validity of school-wide positive behavior support
plans: Evidence for the reliability and structure of the Primary Intervention Rating Scale. School Psychology Review, 38(1), 135–144.

Additional
Resources

Involve Community Members
Students, families, and school staff are a part of a larger community; therefore, community partners should
be informed of how they can carry out the school’s Tier I plan. This Community Partners Resource shows
how the school’s RTI2-B framework can be adapted for different settings, including links and helpful tips to
help reteach behavioral skills to students.

Questions to Ask

Survey and school-level data helps teams plan which topics to include at family night events, but data
should also be used to measure the effectiveness of those events. Evaluation forms about the family
night can quickly be completed in-person or electronically, so the team has specific information on which
aspects were most beneficial. Consider customizing the Department of Youth & Community Development’s
Workshop Evaluation Form. An evaluation form could compliment the school’s acknowledgment system
because families and caregivers who complete the form could earn a treat at the event, be entered into
a drawing, or mark it off on their Family Involvement Passport. Just because family nights tend to follow
the same formula every year does not mean there isn’t room for improvement! Review this brief for more
information about acknowledging family and community members as part of the Tier I plan.

Examples

Survey families to gather input on activities and resources of interest. Virtual or in-person family nights are
often scheduled and added to the calendar without any input from the people the event is designed to
support. Questions to consider include:
• Are families looking for tips on how to support behavior at home?
• Do families need information on requesting assistance for academic, social, or behavioral needs?
• Do families want help preparing for an upcoming transition?
• Would it be helpful to have community partners provide information on available resources?
If attendance has been an issue, including questions about time, day, and childcare needs could help
improve the ability of families to attend.

Descriptions &
Responsibilities

Stakeholders are best prepared to share input when they have information about their school’s RTI2-B
framework. This RTI2-B at Home presentation shares an overview of what RTI2-B looks like at home and
in the community. This video outlines steps to consider as you enhance your Family and Community
Engagement.

Overview

Involve Families
It is important to gather input on all aspects of the school’s RTI2-B plan, including the acknowledgment
system and discipline process. Review this example RTI2-B Survey for Families for inspiration on how
school teams can ask questions regarding various topics. To improve communication and strategic
relationship building with families, consider adapting this Beginning of the Year Questionnaire.

Tennessee Behavior Supports Project

Overview

Tier I and Tier II

Annual Summary

EXAMPLE SCHOOL

2016-2017

How are we implementing PBIS at our school in Tier I?

Examples

The Tiered Fidelity Inventory (our PBIS assessment)
indicates that we are implementing all tiers of PBIS at or
above the benchmark. We have identified the items from
each tier that we want to improve, and we have included
them in our Action Plan at the end of this report. We want
to include family members on our PBIS Tier I team.
What is our Office Discipline Referral rate?

Questions to Ask

Our referral rate was above the nation average the first
part of the year. After we retaught expectations and were
consistent with our acknowledgement and consequence
systems, there was a decline in the average referrals per
day. We ended the year at well below the national
average for our size and level of school. We will celebrate
this accomplishment with our students at our year end
assembly on June 1st at 2:00 pm in the gym.
How is our attendance?
Last Year: 83.5%
This Year: 93.5%

How effective are our Tier II Interventions?
We provide interventions for students needing additional
support. Our interventions of Check-In/Check-Out, Social
Skills Groups, and Homework Club were successful this
year. We have items in our Action Plan to improve the
outcomes of the Anger Management group for next year.

Tier II Interventions

Success
Rate

Check-In/Check-Out

80%

Social Skills

30%

Anger Management

33%

Homework Club

71%

Example School, 1642 Shasta Way, Cascade, OR 97400

541-001-1110

Additional
Resources

Our Attendance Initiative is producing excellent results
and we are working to continue to improve our
attendance. Thanks to all our families for the help with
this wonderful progress.

Descriptions &
Responsibilities

Positive Behavioral interventions & Supports (PBIS)
Annual Summary

We provide Tier III Interventions for students needing individualized supports. Our Behavior Support Plans
and the Attendance Initiative Intervention have been successful. We want to improve the outcomes of
our Wraparound program which is included in our Action Plan.
# of Students

% Successful

5

# of Students
Meeting Goal
4

Behavior Support Plans
Wraparound

3

1

33%

Attendance Initiative

2

2

100%

80%

How are we implementing all Tiers of PBIS at our school?

2. Change the format of the Anger Management group to assess
the student needs and focus on specific social/emotional skills.
3. Review our Wraparound Intervention and plan ways for the
community partners to have more involvement.
4. Continue to sustain our strong PBIS implementation across all
tiers, with our goal of helping all children to be successful.

Example School, 1642 Shasta Way, Cascade, OR 97400

Please call or email us with
your questions or
comments.
Example School PBIS Team
Joan Smith, Facilitator
(999)999-0123
email@example.com

541-001-1110

Additional
Resources

1. We will expand our PBIS Team to include more representative
teaching staff and will also include a family member. Our Tier I
team will meet monthly, the third Wednesday of every month,
alternating before and after school.

Contact Us

Questions to Ask

Our Action Plan for 2017-18:

Examples

The graphs below show that we are above the benchmark (70%) in almost all areas. We are excited
about our PBIS implementation and our Action Plan includes steps to help us sustain our program and
continue to improve.

Descriptions &
Responsibilities

Intervention

Overview

How effective are our Tier III Interventions?

Overview

PBIS Annual Summary

Roosevelt School
How do students access Tier II Interventions?

What is the status of PBIS implementation?

The TFI indicates that we are implementing both Tier I and Tier II with Fidelity. Within the care features,
we are strong in all areas, except for Tier II Interventions.

Examples

Families and staff members can complete a request for assistance indicating the student’s need for
additional supports. Students are generally identified through major office discipline referrals, attendance
issues, difficulty in school and/or student referral. The Tier II team reviews the referrals biweekly and
makes decisions about which Tier II Intervention would best fit the student. Parent permission is given
prior to any student beginning a Tier II or Tier III intervention.

Descriptions &
Responsibilities

Annual School Summary – Tier II example

Questions to Ask

Intervention
Check-In/Check-Out
Social Skills Groups
Anger Management

# of Students
25
30
15

Action Plan for Next School Year:

# of Students Meeting Goal
20
27
5

% Successful
80%
90%
33%

1. Increase our number of students in CICO by adding another CICO Mentor
2. Change the format of the Anger Management group to assess the student needs
and focus on specific social/emotional skills.
3. Consider adding a recess intervention: Recess Academy for students needing the
intervention.

Additional
Resources

How effective are our Tier II Interventions?

Descriptions &
Responsibilities

Table of Contents

Overview

Questions to Ask Your RTI2-B
District Coordinator or TBSP
Consultant
Handbook Guide

2. Who are the other members of the District Leadership Team?
3. Why was I selected to join the District Leadership Team based on my
role, and how can I best contribute?
a. RTI2-B Implementation Self-Assessment Survey
b. District Implementation Plan
c. District Alignment, Resource Mapping, and/or Intervention Grid

5. What is our district’s RTI2-B Coaching Model?
6. Which schools are implementing RTI2-B?

Additional
Resources

4. Where are the following district documents for the current school year?

Questions to Ask

1. Does our district use a shared drive for resources and materials related
to RTI2-B? If so, can I gain access to that drive along with our district’s
data collection system?

Examples

Information to ensure you are prepared to contribute to your next District
Leadership Team Meeting.

Overview

Additional Resources
Handbook Guide

RTI2-B Overview Video

Classroom Management

Questions to Ask

RTI2-B Walkthrough Video

*
*
*

Examples

Materials to support further questions related to implementing RTI2-B,
including videos and resources on classroom management and
examples shared throughout RTI2-B trainings.

Descriptions &
Responsibilities

Table of Contents

Other Examples and Training
Materials

Additional
Resources

Common Acronyms

*

External Link

Tennessee Behavior Supports Project

and Training Materials

password: tbsp1

Tier II

password: tbsp2

Tier III

password: tbsp3

Examples

Tier I

Descriptions &
Responsibilities

To access the other examples in each Tier, click the button and enter the
provided password.

Overview

Other Examples

Additional
Resources

password: tbspcoaches

Questions to Ask

District Coaches
and Team Leads

Tennessee Behavior Supports Project

B.R.B.

Breaks Are Better

C.I.C.O.

Check-In Check-Out

C.O.P.

Communities of Practice

D.C.

District Coordinator

D.I.P.

District Implementation Plan

D.L.T.

District Leadership Team

D.P.R.

Daily Progress Report

F.A.C.T.S.

Functional Assessment Checklist for Teachers and Staff

F.B.A.

Functional Behavior Assessment

I.S.F.

Interconnected Systems Framework

M.O.D.

Model of Demonstration

M.T.S.S.

Multi-Tiered System of Supports

O.D.R.s

Office Discipline Referrals

O.T.R.

Opportunities to Respond

P.B.I.S.

Positive Behavior Interventions and Supports

P.I.E.

Partners in Education

P.I.R.S.

Primary Intervention Rating Scale

P.T.R.

Prevent Teach Reinforce

RTI2-B

Response to Instruction and Intervention for Behavior

S.E.L.

Social-Emotional Learning

S.O.R.

School of Recognition

S.R.S.S.-I.E.

Student Risk Screening Scale-Internalizing/Externalizing

S.S.T.

Student Support Team

S.W.I.S.

School-wide Information System

T.B.S.P.

Tennessee Behavior Supports Project

T.D.O.E.

Tennessee Department of Education

T.F.I.

Tiered Fidelity Inventory

T.I.C.

Trauma Informed Care

Additional
Resources

Behavior Intervention Plan

Questions to Ask

B.I.P.

Examples

Association of Positive Behavior Supports

Descriptions &
Responsibilities

A.P.B.S.

Overview

Common Acronyms

Overview

Tennessee Behavior Supports Project by Region: 2015-2020
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University of Memphis - Lambuth

Examples
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Descriptions &
Responsibilities

Stewart

Vanderbilt University
University of Tennessee - Knoxville

Dr. William Hunter
Email: wchunter@memphis.edu
Phone: 901-678-4932
Website: tbspmemphis.com

Vanderbilt University
Abbie
Dr.
ErikJenkins
Carter
Email:
abbie.jenkins@vanderbilt.edu
Email: tennesseebsp@vanderbilt.edu
Phone: 615-343-0706
615-343-0706
Phone:
Website: tennesseebsp.org
Website: tennesseebsp.org

University of Tennessee
Knoxville

Additional
Resources

University of Memphis,
Lambuth Campus

Questions to Ask

The Tennessee Behavior Supports Project (TBSP) is funded by the Tennessee Department of Education and consists
of three regional support contracts: University of Memphis – Lambuth Campus, Vanderbilt University, and University
of Tennessee – Knoxville. TBSP is responsible for providing training and technical assistance to schools as they
address the behavioral needs of students through Response to Instruction and Intervention for Behavior (RTI2-B).
To locate the project assigned to your region, see below.

Dr. Tara Moore
Email: tara.moore@utk.edu
Phone: 865-974-2760
Website: etbsp.utk.edu
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